Reducing Racial and
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ohnson County
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The challenge

»rcduce arrest rates FAIRLY and

»Nhold youth ACCOUNTABLE and

»reserve COMMUNITY SAFETY and
support ALL OF OUR KIDS<
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Follow the data...
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Desired outcomes

®»Consistent, fair, and effective
responses to behaviors

Reduce # charges
duce RED at all decision-points

Establish frust and strong working
relationships

®»Build on success




Goals (accomplished)

v Developed graduated response
to “disorderly” behaviors in school

v Developed written protocol for

school, police, and JCO (When
should police be callede When should
charges be filed?)

eveloped a pre-arrest diversion
program that began with the
014-15 school year




The LADDERS program

Guiding Principles

* LADDERS promises to:
—Treat you with respect and dignity
—Acknowledge your self-worth and
individuality
—Provide you with services that
are based on your emotional and
physical needs

* LADDERS will be efficient and ethical.

The program will produce outcomes
that are positive for the youth
involved.

* LADDERS will cooperate with your
family members, the police, the
schools, and the public to make sure
our programming meets both your
needs and the community’s.

LADDERS Staff

Darla Meyer
319-213-5325

darla.meyer@linncounty.org

Rod Rasmussen
319-213-5392

rodney.rasmussen@linncounty.org

Contact us

Phone 319-892-5735
800 Walford Road SW
Cedar Rapids, IA 52404
FAX 319-892-5768

Jan Liggett (1952-2014) was a passionate advocate for youth
throughout her life. She created the first juvenile diversion
program in Johnson County more than 30 years ago.
LADDERS is administered by the staff of
Linn County Juvenile Detention and Diversion Services.
Referrals are made in cooperation with the lowa City,
Coralville, and North Liberty Police Departments, the
Johnson County Sheriff s Department, and the
lowa City Community School District.

Johnson County Disorderly
Conduct Diversion Program

ALTERNATIVE

A second chance for youth to
build an your strengths,
make safe decisions for yourself
and for our community, and
stay out of the
juvenile justice system
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Elements of LADDERS

eSponse

®»(One-on-one interaction
® [ransportation provided
Short program (4 hours)
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Follow the datia...

»School charges reduced 61%
over the first 2 years

» Disorderly conduct school
charges reduced from 40 to 18

Charges of Black/African-
American youth reduced from
90% to 50%




LADDERS Results Through FY19

» 95 referrals: 70 Black/African-
American youth, 5 Hispanic youth

» ALL completed successtully!

13 youth reoffended with assauli-
type behavior




What's nexi?

Expand pre-charge
iversion 1o ALL simple
misdemeanors

Why?




Follow the datal
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